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SuccessFactors customers



INTRODUCTION TO
VALUE ROADMAPS:

Does your business have an ambitious growth target within 18 months? Does it
need to reduce the gender pay gap to less than 5% within seven years? Does it
need to reduce operation costs by 3% or increase productivity by 7%? Do you
need to change the business’ skill profile within 5 years?

Wherever your business is trying to get to, the journey to its destination will be a map
of decisions. The decisions made by business and HR leaders about your people will
determine whether or not the workforce is an asset or a risk to business delivery.

SuccessFactors has the highest strategic impact when it empowers HR and business
leaders to Make Better People Decisions.

3n Strategy is an SAP SuccessFactors partner that specialises in Value Roadmaps.
We create practical roadmaps that map out how your SuccessFactors modules
unleash the strategic impact of HR and business leaders.

BUILD A VALUE ROADMAP
IF YOU NEED TO:

MAP OUT the decisions being made
by HR and business leaders about the
workforce.

PLAN a practical roadmap for how
SuccessFactors will delivery evolving
value over time.

PLOT how your SuccessFactors
modules will unlock the potential of
strategic and operational decision-
makers across your business.

TRACK and prove the impact of HR
using SAP SuccessFactors over time.
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WHAT DOES A
ROADMAP LOOK LIKE?

Data-Driven HR
Playbook Example..

The decisions your business makes about its people is
live and dynamic - so why would your SuccessFactors
Value Roadmap be any different? e e e
All 3n Strategy customers receive their Value Roadmap
output in an interactive digital document we call a

‘Playbook’. Howcan

recruitment
enable
business
delivery?

Playbooks utilise innovative visualisation technology to tell
the story of how your business is managing its people and
how SuccessFactors unlocks that value.

As your business learns to make more and more better
decisions, the Playbooks are updated over time to
document the success of your HR strategy and your
SuccessFactors modules.
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WHY
CHOOSE 3N STRATEGY?

3n Strategy is an SAP SuccessFactors partner that specialises in Value Roadmaps. We create practical roadmaps
that map out how your SuccessFactors modules unleash the strategic impact of HR and business leaders.
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Unique and Deep Expertise Decision-Making Experts Strategic SuccessFactors
We have created Value Roadmaps for We have engaged over 1,000 HR and We are experts in using SuccessFactors
SuccessFactors customers around the world. business professionals, profiling and modules to achieve strategic and operational

benchmarking the thousands of people outcomes.
decisions they make.
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Digital and Interactive Value Roadmap Customer Community
All 3n Strategy customers receive an Meet our customer community to discuss the
interactive online digital ‘Playbook’, impact of SuccessFactors on strategic value
documenting their dynamic Value Roadmap. creation.



CONTACT US:

contact@3nstrategy.com 3nstrategy.com
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